Town Administrator’s Report

October 22, 2013

The areas and issues in which been active and involved since the last RTBM are:

¢ Emergency Plan working group — initial mtg and follow-up

e Harbor Improvement Project — Transient Docking Pier and acquisition of
shoreline fulfill pier grant (Boating Improvement Grant — BIG) requirement.

e Scaling of gravel piles in anticipation of purchase

e (Consideration of ‘no-net-loss” municipal land acquisition and divestment.

e Establish process for expanded and expedited use of School — w/Bayfield
Superintendent.

e Negotiations w/ County re: restoration of zoning money — documentation of
value.

¢ Ditch restoration — monitoring performance and progress

¢ Established dedicated number and procedure for private property repair —
Norvado and White -- attached and to be posted and publicized.

¢ Preliminary budget meetings with department heads and Harbor Committee
prior to budget workshops — Alt Energy Comm — Local Foods remain.

e Winter transportation comm. initial organizational meeting set.

¢ Concluded discussions regarding ice rescue contract with Ashland Cty —
declined contract proposal.

e Budget workshops

¢ Qutreach to citizens, businesses and organizations and response to ideas and
concerns.

e Regular discussions with Town Board members — follow-up to suggestions,
questions and ideas.



